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Leaders unconsciously create organisational 
structures, practices, policies, and cultures 

based on their worldview, including its benefits 
and limitations.



An organization cannot perform
at a level higher than the CONSCIOUSNESS

of the leadership



How can we grow leaders’ ability to 
embrace complexity?



The Mismatch

“When we experience the world as “too complex” we are not just 
experiencing the complexity of the world. We are experiencing a 

mismatch between the world’s complexity and our own at this 
moment.”

There are only two logical ways to mend this mismatch—reduce the 
world’s complexity or increase our own.”

Robert Kegan & Lisa Lahey



The Leadership Circle



Reactive Styles 

Conservative
Pleasing
Belonging
Passive

Distance
Critical
Arrogance

Autocratic
Ambition
Driven
Perfect

Comply ing

Protect ing

Contro l l ing



Creative Competencies

Caring Connection
Fosters Team Play
Collaborator
Mentoring and Development
Interpersonal Intelligence

Selfless Leader
Balance
Composure
Personal Learner

Integrity
Courageous Authenticity

Community Concern
Sustainable Productivity
System Thinker

Strategic Focus
Purposeful and Visionary
Achieves Results
Decisiveness

Relat ing

Sel f  Awareness

Authent ic i ty

Systems Awareness

Achiev ing



What do you 
see here?
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Two Structures of Mind
Problem - Reacting Outcome - Creating

Balancing / Oscillating Loop Growth / Generative Loop
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The Identity Hook

© Leadership Circle | All Rights Reserved

If I am not _____________ then ______________

To be is to be _____________ 
Not to be ______________is not to be

I have to be_____________ 
or else ______________



Uncovering assumptions and beliefs



‘What if the problem isn’t what you know, but 
who you are?’

(Nick Petri, 2014)



How do we upgrade our operating system?



Interplay between Horizontal growth and 
Vertical development

Adapted from ’Evolvagility’ by Michael Hamman



Download 
materials

https://lobus.works/rsgsg2024



https://lobus.works https://www.linkedin.com/in/lobus/

Thank you! 


